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Making Progress 
 

 New Weatherization Process. In order to have more checks in the system, and to be able to hold 

contractors more accountable for the work that is done for weatherization, a new process map has been 

developed by the agency that increases accountability. The new process has been implemented and will 

be used going forward. After a slowdown in the winter months, production is improving and is projected 

to increase to over 70 units served in the next CitiStat reporting period.  
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Needs Improvement 
 

 Code Enforecement.  To maintain safe and attractive neighborhoods throughout the city, Baltimore 

Housing’s Code Enforcement Division enforces the city’s housing, zoning, building and related code. 

There are 4 Housing Code Enforcement districts, (NW, NE, SE, SW) which are further divided into sub 

districts. 

 

 The CitiStat template shows a high number of Code Enforcement Reinspections overdue. There have 

been at least 13,000 reinspections overdue dating back to the start of FY16. The chart below is a 

snapshot of the overdue inspections since the start of CY16. 
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